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“Good-to-Great Corporate Transformations” @ sinarmas

mining

There was no miracle moment.

Instead, a down-to-earth, pragmatic, committed-
to-excellence process—a framework—kept each
company, its leaders, and its people on track for
the long haul.

“JIM COLLINS”
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SMM Road Map journey to become great place to work
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Source: Indonesia Employer of Choice Award 2019
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Creating an Engaged Ecosystem in The Workplace
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Sinarmas Mining has created a dynamic, agile and adaptive working ecosystem that enables
its employees to stay productive and continue delivering their tasks and responsibilities

Employee’s wellbeing programs that create wellness,
togetherness, & happiness through family and or eomployee:

» Employee & Family Gathering D'Verf'tyi
* led Celebration & Christmast Gathering Employee Inclusion,
« Townhall & Leader quarterly workshop Engagement Creativity & Work

* Share and Learn
We supports the employee community club based on hobbies,
such as futsal, basket, soccer

Program

Embrace technology to support Operational

Ecxellence and increase Employee to human

experience

Considering cloud as a: Digital

. Foundation and exploring innovative new Transformation
platform

O Automation

. Al — Based tools to complement core system

Sinar Mas Mining
Working Ecosyste

. Super Job
© Mobilizing internal resources Career &
J Finding people in alternative workforce Development

. Strategically leveraging technology to augment
sourcing and boost recruiting productivity

. Global Talent mobility

. Skill Gap Matrix

Opportunities

life Balance

. Being open to change and accomodating wider range of
worforce

. Offering different technological solutions and platforms, to
be able expanding from employee to human experience

. Flexible working conditions

. Workplace design embraces the open communication and
collaboration among employees to have a sharing
knowledge & fun working experience with strong appeal
towards enviromental and social achievement

* Short and longtime Incentive

* Flexible Benefit

* Variable Bonus

* Variable project incentive

* Recognize

* Health Insurance & Medical benefit

* for employee and spouse

* Global Tech Company Visit & Benchmark

Help the communities to increase their quality of life in four

areas,which are education, health, economic and social

. Vocational university and schools

. School of coding (Enigma) and Sosmed school

. Collaborate with international university (MIT, Harvard
etc)

. Visit School & Tech University

. ECDP Project assigment



Intensive Engagements & Virtual Events Development <! sinarmas
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Christmas Eve

Tech Magic!

S04
TechCennect

Do you miss having lunch
with your officemates?

SMM e-Potluck

Friday march27
12:30pm - 13:30pm
on () zoom (Link will be updated)

Tell your friends and
invite your boss to joi

- @amean  @reas

All-out updates about COVID-19 Virtual engagement event

Hehcannect sinarmas Rithcainect Ggpamas  flannect Eisinamas  Tethcapect Egiparmas
SMM e-TechConnect Fit Up: SMM e-TechConnect Fit Up: Vi - ‘:”J 4
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This Week Healthier This Week Healthier
by Joining Body Combat Session with Coach Ray b foining zumba session with coach Kasep Tet a Ad a What's On SMM |
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Monday, April 13 08:00 - 08:30 am (WIB)
t :“ ZOOM ID"; 403 965 612 Keep Your Safety Update with Safoty Talk"
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|
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throughout the week!
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7:45 - 8:20 am (WIB)
ZOOM ID": 301474 711
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Employee Value Proposition is “Secret Sauce” For Attracting & Retaining Talent

sinarmas

mining

EVP is the answer to the question: “Why would a talented person choose to work at your company instead of a competitor?”

Great company:
Why am | proud to work
here?

Great people:

Who do | get to work
EVP: What makes with?
this a great place

to work? Great job:

What do | get to do?
What skills will | develop?

Great rewards:
How will | be rewarded?

*Source: McKinsey & Company

Culture, values, and heritage
Company industry reputation
Shared purpose

Impact on society

Opinion of senior management
Relationship with direct managers

View of quality and expertise of colleagues

Work content and impact

Development opportunities

Advancement

Freedom and autonomy

Coaching, feedback, and mentoring
Compensation (base pay, short-term incentive,
long-term wealth creation)

Intangible benefits (flexible schedule, PTO)

Meritocracy

At SMM,

We don’t just focus on creating
shareholder value — we make

meaningful impact to the society
and believe in doing business for good.

We don’t just hire employees — we
recognise potential and invest in

creating leaders.

We don’t just embrace technology — we

lead technology innovation to
shape the future.



Great Company: Exponential business growth to achieve S 20 billion in 2026 @gmannas

*The company’s performance
CAGR

—(26%

—

$200,000,000 $2,000,000,000 $20,000,000,000

- ® @O ¢

2006 2016 2026

*We have grown 10x in 10 years and aim to grow another 10x

Our Company at a Glance

S
m ~60 Companies :g ~40,000 employee
~8 Sites Location in : : .
Q ,i\ ~ Organic & in- organic growth
Indonesia & Overseas = @@ gan & g

(i.e renewable; investment/ M&A)

SMM Growp ENGINE
ar r

Energy & resources (¢ Digtally enabled D) Lifestyle’ Consumers
financial services New business vestures
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e

£ Customer experiencs-
o Orfiven services

Gl

BUSINESS OBJECTIVE

Grow Business Assets to be $20 Billion within
next 6 years (2026)

SMM Group’s vision is to enable an engine to achieve
market leader position




Great People: working with Technology Enable Leaders @ sinarmas
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The Right People

300 CXO
Citius — Altius — Fortius :
Faster — Higher — Stronger Competency
Development ounce Bac
Task Worker Knowledge Specialized

v
i 323 o 1 Q

Headcount : : iqi
Monitoring Workforce Lean & Productive Scaling Employee Digital -
Strategy Workforce Capability Transformation
- Fulfilment Review, hiring Up - Wider career - Business Process - Certification 5 Pillars & - Robotic Process Automation
- Job & Workload Analysis opportunities Reengineering & Optimization Development Program - Analytics and Business
- Internal Movement - Squad and Agile team - Optimum manpower ratios - Managing Skill & Competencies Insights
Optimization - Superjob - KPI - Individual to Business _ Continuous Improvement - Technology Enablers &

Alignment. Coaching for Artificial Intelligence

Performance

culture



Great Job: career rotation across functions and industries (Super Job) e sinarmas
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In the next few quarters continue our focus on some of our existing high priority projects :
Scalability of digital transformation initiative and how it fits into a larger plan + Further develop as part of the firms strategy.

i

Alternate Workforce (Resource reallocation)
Drive towards cross skilled agile workforce
(increase fungibility)

Transition towards contract, freelance
employment models to supplement / replace
full-time roles

Re-assess and Reallocate organizational
capability in terms of capacity and abilities
Continue to align with Best In Class Partners
Continue to enhance some generalist skills like
Project & Program management, for increasing

agility

Key partners actively involved in our digital transformation initiatives

Superjob/ Highly skilled jobs
Current landscape of new domain skills, Al,
cognitive technologies and process
automation, role design must evolve to be
digital, multi-disciplinary, data- and
information-driven
Hyper-personalised learning pathway for
expedited execution of agile workforce.
Spotmentoring
Leverage technology to augment sourcing

and boost recruiting productivity

e KPISOFT — (Performance Management, Learning Platform, Rewards & Gamification, Payroll & Comben and Career Management).
*  McKinsey & PWC — Business & Strategic Planning and Execution support)
* Mercer, Egon Zender — People and Change Management
*  Wharton, MIT, Ross, SMU — Technology and Leadership
* Harvard, MIT — Education Learning

* Apple, Google — coding school




Great Reward: The best compensation and benefit package in the market <#! sinarmas
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Personalise rewards & align to evolving business strategy

Our benefits are group corporate business and SMM VC company across Indonesia and Asia Pacific region by comparing the tangible
benefits with our competitors, one of our advantages for the employees that they can receive in more than 90% percentile annually.

Business Strategy Talent Strategy Reward Strategy

\ May differ.. Depend on the business model

/ \ ﬂ)ifferentiate Scheme for Value \
Enlarge and Creator
Diversify Business

The need to have talent with ° Concentrate to key Talent

good business acumen and * Compensation to the success of

technical competency to drive specific project: Spot rewards,

Business Excellence (Value * Career moves as rewards.

Creator) e Reward for high-demand skill
(business - critical role)

* Reward a culture of innovation
and learning

 ESOP, MESOP, Grant Phantom
Stocks, Shares

e Leverage LTIs to focus on the
future:

* Deferred Cash bonus
* Stock Options

Business
Grgwth Create New
X times a Business Builder/
within X Leader
years

The needs to have experience
talent in selected new
diversified business

Agile Organization

i
A




@ sinarmas

minin

e SMM Working Ecosystems
 SMM Employee Value Proposition (EVP)

 Modern-Way of employee engagement



From Traditional to Modern Way of Employee Engagement < sinarmas

Traditional Modern
Digital learning platform

In class training People Development Active, Social Learning
Passive interaction Emolovee Relation Employee & HR
HR to Employee pioy collaboration, Portal
Information via email Communication HR Business Platform,

Integrated Social media channel

Common physical Various employee
Corporate Events i

activities activities, Virtual
Multi platforms
p - Platform Integrated plat.form
employee services Employee Experience
Traditional process from RPA, game changer with Al
. . Process
analog to digital and VR/AR

Stimulate employees' enthusiasm for their work and direct it toward

organizational success.




<! sinarmas

mining

SMM HR Cloud Milestones - From Transformation to Re-formation

d. : I
gsnSrez:;t::f ;nngdj(ills * Learning Experience * Rethink HR Technology
- Empowerment through Personalization Strategy
Tecir)molo g + Shift towards Life-long « Explore Al based
« Rewards IgDirsonalization Learning Analytics
\ | - ‘
Human Experience HR Cloud
nel (Digital
Rewards; Teams Learning Landscape)

o | 'Y | Ne &

7

Leadership Alternative ~ “Super Jobs” ~— Outcome
Workforce incl. talent access Assurance
(Reallocation) & mobility
|

- Growth and Sustainabilit |
ro and sustainabitity K Role redesign (digital, multiN

+ CXO talent Pipeline * Reallocate organization OleTe :
« New leadership capabilities, capacity and abilities disciplinary, data-driven) { . Change Management J
competencies » Transition.to contractor / * Alternative Talent Pools
freelance based * Augment Sourcing

« Streamline Mobility Process
N /




HR Portal As One Stop Employee Services
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Our journey since 2017 (HCM foundation) till 2020 (HR Process Digitalization)

<« C —
HI, Raadhiyah Mardhiyyah ~

ing is t i " of
SMM * . = .
e @ siparmas ! < Q@ [ sinarmas

Sinar Mas Mining Leads
Technology Innovation to
Shape the Future

Sign in to start your session

NIK

| Raadhiyah
vAardhiyyah

tor! Welcome On Board.

oedwl I"JﬁuluE.aN

Password

Iforgot my password? sign hg
L] Sign in with Google

°
Sinar Mas Mining Values Ooe
I M e I 1 vision Ghdvission By boiding o e valliss
<« ¢ falne Tt TR N E
HI, Raadhiyah Mardhiyyah ~ : 9 B

sinar Mas Mining is the winner of
) -
< - @@ Esinarmas

SMM
TechCennect Home / Internal Job Posting <]

LATEST UPDATES CONNECT WITH US

: -

N i -
< =i TALK TO ME
@ 8 Active Jobs ? 0 Application ‘s. 0 Offered 5{: 0 i s =} @ o @ @ @
Through J:O lo i 2 = s -
Your Reforral 2 i SRS B hor

Ta>
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Explore your passion and opportunities and grow with us

rrrrrr hJobs,location v SEARC Q
POSITION LOCATION JFFICE
ot AMRIN [ v SUDIRMAN -
Location : Jakarta Apply B Sinar Mas Land Plaza v o Sinarmas MSIG Tower
o rta
161 Posted : 08 June 2020 J 3 Pk Sinarmas MSIG Tov
Sinar Mas Land P a Corporate Office

a Kare :
Hiring Manager : Roseline Juniwati
- i Taman €Y + i ©FrChina +

List of Features :

Internal Job Posting
HR Digital
Integration
Connector News
Employee Data
Updated

Event Information
Company Policy
Social Media
Integration




Company Web As A Window for External to Explore SMM Corporate Culture G sinarmas
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Interactive employee engagement, solution and feedback mechanism trough

social media platforms

< C @ sinamasmining.com

OUR 6 VALUES

Eka Tjipta Widjaja, the founding father of

Sinar Mas, once said “Be a man of integrity, responsible to your family, job and{ | -
has faith in these words and truly applies them in his life. Th

inspired Sinar Mas to elaborate on 6 (six) values.

on Page

I

v
“Business Pillar
VAo Y

ﬁéITALLY;ENAﬂED FINANCIAL SERVICES
* ' Ecosystem ready financial services platform

. ._Asset management
v Al and tech relationship-oriented financial services
> " * Basic financial services

SEO based News Blog
Direct Chat Messenger
Video Player

Integrated Social Media

B "S5 SinarMas Miningth

ﬁ ‘;;5 Enigma Camp, owned by Kaesang Pan
1 i
vl b . . .

ETF collaborated with

Achievements

2020

» Best winner creating talent from within awards
by NBA and Swa

* SWA HR Excellence In Employer Branding

* Nomination of Best HR Best Leader — HR Fest
Awards 2020

» Recognition for Sustainability Business Award
— Global Initiative

2019

* Indonesia Employer of Choice Award
2019 (Korn Ferry & SWA)

* HR Excellence In Employer Branding (Gold
Trophy)

* HR Excellence in Innovation (Silver Trophy)

* HR Excellence in Change Management
(Silver Trophy)

* HR Excellence in Leadership Development
(Bronze Trophy)

* Indonesia Best Employer Brand Awards 2019

* HR Asia Best Companies To Work For In Asia
- Indonesia Edition

* SWA Indonesia HR Excellence Award 2019 for
HR Technology

* SWA Indonesia Best companies in creating
leaders 2019

* Fellow Membership from Royal Institute
of Human Resource

2018

* CHRO Series Indonesia — HRM Asia

* Global HR Technology Forum —
McKinsey Singapore
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